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Abstract

With the advent of the web and the ever-increasing need for more rapid application development, the role of Configuration Management has changed from primarily a QA function, to a critical part of a development team’s daily operation. This intensive full day tutorial will give you a new perspective on Configuration Management. We concentrate on how CM supports your team in its daily development process. We will teach you the principles of team based CM through a set of metaphors. Through group exercises you will be able to outline a CM plan for your team. You will also learn how to introduce these CM principles to your team in a workshop format, enabling them to see the benefits of CM from their perspective, rather than as some bureaucratic process invented by the QA department. From our experience this is an effective way to introduce CM to a development team and thus change their attitude towards CM. 

Bullet Points

· Configuration Management from a development team perspective

· A new way of realising the benefits of CM

· How to introduce CM on your development team
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