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Abstract

Why is it that we seem to make the same mistakes over and over again? It can’t be that we don’t want to know why—that we don’t want to find ways to prevent our mistakes, and ultimately to improve the quality of our products. Surely we do.

Analysis of defect data from previous projects, for example, tells us about our most frequent errors, and can help us improve. But very few companies take the time to analyse their experience data and learn from them.

In this presentation you will see how you can organise and perform an analysis of your company’s defects in a cost-effective way. I will demonstrate how I have turned such analysis results into practical, focused improvement actions and the resulting benefits from them.
The defect classification I use is based on Boris Beizer’s taxonomy, which is the most comprehensive one available. The taxonomy will be presented and the most frequent categories high-lighted. The defect analysis process is based on interviews with developers about a number of closed defects that they have handled. The types of information collected during the interviews will be demonstrated and how the data will be analysed and presented. Examples of how the analysis results can be turned into improvement actions will be mentioned, along with practical results of such improvements from my long experience using this technique in different companies.
Part of the results and techniques were presented at EuroSTAR2000. The defect analysis techniques were presented as a ½ day tutorial at QWE2002. Since then, several presentations for companies have been held before actual defect analyses have been performed.
Bullet Points

· How to classify defects
· How to analyse defects and present results
· Improvement results in practice
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